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Meeting Notice 

 

The Community & Culture Committee  

of Central Coast Council  

will be held in Function Room 2,  

2 Hely Street, Wyong, 

on Tuesday 9 September 2025 at 5:00pm, 

for the transaction of the business listed below: 
 

 

 

1 Reports 

1.1 Introduction: Welcome, Acknowledgement of Country, and Apologies ................................... 3 

1.2 Disclosures of Interest .................................................................................................................................... 3 

1.3 Confirmation of Minutes of Previous Meeting ..................................................................................... 5 

1.4 Items Resolved by Exception .....................................................................................................................13 

1.5 Draft Grants and Sponsorship Policies - For Public Exhibition - Deferred ..............................14 

1.6 Australia Day Award Changes - For Adoption - Deferred .............................................................20 

1.7 Social Media Policy – Effectiveness Review .........................................................................................25 

1.8 Draft Central Coast Council Leisure and Aquatic Strategy 2025-2035 - 

Outcomes of Public Exhibition and Adoption ....................................................................................31 

1.9 Memorials in Public Places Policy - For Public Exhibition ........................................................... 121 

1.10 Community Engagement Report - Outcomes of the Connecting with 

Community Groups and Organisations Expressions of Interest (EOI) .................................... 132 

1.11 Rugby League World Cup 2026 - Request for Proposal Training Venue ............................. 191 

1.12 Memorandum of Understanding - Ongoing Contribution to Football Facilities 

Upgrades - for CEO Signature ............................................................................................................... 228 

1.13 Central Coast Affordable and Alternative Housing Strategy - update .................................. 233  
 
 

 Membership 

Cr Margot Castles Chairperson 

Cr Trent McWaide Deputy Chairperson 

Mayor Lawrie McKinna Member 

Cr Kyla Daniels Member 

Cr John McNamara Member 

Cr Sharon Walsh Member 

Cr Kyle McGregor Member 

Cr Belinda Neal Alternate 1 

Cr Jane Smith Alternate 2 

 

 

 

Councillor Margot Castles 

Chairperson 
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ITEM 1.1  

 

WELCOME  

 

ACKNOWLEDGEMENT OF COUNTRY 

 

We acknowledge the Traditional Custodians of the land on which we live, work and play. 

We pay our respects to Darkinjung Country, and Elders past and present.  

We recognise the continued connection to these lands and waterways and extend this 

acknowledgement to the homelands and stories of those who also call this place home. 

We recognise our future leaders and the shared responsibility to care for and protect our 

place and people. 

 

 

APOLOGIES 

 

 

ITEM 1.2 

DISCLOSURES OF INTEREST 

 

Chapter 14 of the Local Government Act 1993 (“LG Act”) regulates the way in which the 

councillors and relevant Officers of Council conduct themselves to ensure that there is no 

conflict between their private interests and their public functions. 

 

Section 451 of the LG Act states: 

 

“(1) A councillor or a member of a council committee who has a pecuniary interest in 

any matter with which the council is concerned and who is present at a meeting 

of the council or committee at which the matter is being considered must disclose 

the nature of the interest to the meeting as soon as practicable.  

 

(2) The councillor or member must not be present at, or in sight of, the meeting of the 

council or committee:  

 

(a) at any time during which the matter is being considered or discussed by the 

council or committee, or  

(b) at any time during which the council or committee is voting on any question 

in relation to the matter.  

 

(3) For the removal of doubt, a councillor or a member of a council committee is not 

prevented by this section from being present at and taking part in a meeting at 

which a matter is being considered, or from voting on the matter, merely because 

the councillor or member has an interest in the matter of a kind referred to in 

section 448.  
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(4) Subsections (1) and (2) do not apply to a councillor who has a pecuniary interest 

in a matter that is being considered at a meeting, if:  

 

(a) the matter is a proposal relating to:  

 

(i) the making of a principal environmental planning instrument 

applying to the whole or a significant part of the council’s area, or  

 

(ii) the amendment, alteration or repeal of an environmental planning 

instrument where the amendment, alteration or repeal applies to the 

whole or a significant part of the council’s area, and  

 

(a1) the pecuniary interest arises only because of an interest of the councillor in 

the councillor’s principal place of residence or an interest of another person 

(whose interests are relevant under section 443) in that person’s principal 

place of residence, and  

 

(b) the councillor made a special disclosure under this section in relation to the 

interest before the commencement of the meeting.  

 

(5) The special disclosure of the pecuniary interest must, as soon as practicable after 

the disclosure is made, be laid on the table at a meeting of the council and must:  

 

(a) be in the form prescribed by the regulations, and  

(b) contain the information required by the regulations.” 

 

Further, the Code of Conduct adopted by Council applies to all councillors and staff.  The 

Code relevantly provides that if a councillor or staff have a non-pecuniary conflict of 

interest, the nature of the conflict must be disclosed as well as providing for a number of 

ways in which a non-pecuniary conflicts of interests might be managed. 

 

 

 

Recommendation 

 

That Committee members now disclose any conflicts of interest in matters under 

consideration at this meeting. 
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ITEM 1.3 

CONFIRMATION OF MINUTES 

 

Recommendation 

 

That the Committee confirms the minutes of the previous Community and Culture 

Committee Meeting held on 8 July 2025. 

 

Summary 

 

Confirmation of minutes of the previous Community and Culture Committee Meeting held 

on 8 July 2025. 

 
 

 

 

 

Attachments 

 

1⇩  MINUTES - Community and Culture Committee - 8 July 2025  D16946618 

  

 

CCC_09092025_AGN_AT_ExternalAttachments/CCC_09092025_AGN_AT_Attachment_31768_1.PDF
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Central Coast Council 
 

Community & Culture Committee  
Held in Function Room 2 

2 Hely Street, Wyong  

 08 July 2025 

 

MINUTES 
 

 

Attendance  

 

Members Status 

Cr Margot Castles, Chairperson Present 

Cr Trent McWaide, Deputy Chairperson Apology 

Mayor Lawrie McKinna, Member Apology 

Cr Kyla Daniels, Member Present (Remotely) 

Cr John McNamara, Member Present 

Cr Sharon Walsh, Member Present 

Cr Kyle MacGregor, Member Present (Remotely) 

Cr Belinda Neal, Member Present 

 

Councillor Guest Status 

Deputy Mayor Doug Eaton OAM Present 

Cr John Mouland Present 

Cr Helen Crowley Present 

 

Staff Status 

Mel Smith, Director Community and 

Recreation Services 

Present  

Phil Cantillon, Unit Manager Leisure Beach 

Safety and Community Facilities 

Present 

Brett Sherar, Unit Manager Open Space and 

Recreation 

Present 

Alex Chipchase, Open Space and Recreation 

Planner 

Present 

Stephanie Prouse, Section Manager 

Councillor and Democratic Services 

Present 

Tess McGown, Civic Support Officer Present 

Kylie Blakely, Civic Support Officer Present 
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The Chairperson, Councillor Margot Castles, declared the meeting open at 5:06pm 

 

 

REPORTS 

 

1.1 Introduction: Welcome, Acknowledgement of Country, and Apologies 

5:06pm 

The Chairperson gave an Acknowledgement of Country. 

 

The Chairperson noted the apology of Mayor McKinna and Councillor McWaide. 

 

A PROCEDURAL MOTION WAS MOVED by Councillor NEAL and SECONDED by Councillor 

MCNAMARA: 

 

That the Committee approves the request by Councillor Daniels and Councillor 

MacGregor to attend the Community and Culture Committee Meeting on 8 July 2025 at 

5:00pm by audio-visual link because they are unable to attend in person. 

 
CARRIED  

FOR: UNANIMOUS 

 

 

A PROCEDURAL MOTION WAS MOVED by Councillor WALSH and SECONDED by Councillor 

MCNAMARA: 

 

That in the absence of Councillor McWaide, that Councillor Neal as an alternative 

member, be provided voting rights for the Community and Culture Committee meeting 

on 8 July 2025 at 5:00pm. 

 
CARRIED  

FOR: UNANIMOUS 

 

 

1.2 Disclosures of Interest 

5:09pm 

No disclosures of interest were declared. 

 
COUNCILLOR MACGREGOR LEFT THE MEETING AT 17:09 PM DUE TO TECHNICAL ISSUES DURING DISCUSSION 

OF THIS ITEM, AND AS A RESULT WAS UNABLE TO CONFIRM IF HE HAD DISCLOSURES TO DECLARE 
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1.3 Confirmation of Minutes of Previous Meeting 

5:11pm  

A MOTION was MOVED by Councillor WALSH and SECONDED by Councillor MCNAMARA: 

 

CCC10/25 

That the Committee confirms the minutes of the previous Community and Culture 

Committee held on 13 May 2025, with the amendment to Item 1.10 to include: 

 

3 A new memorial policy is to come back to committee following the revoking of 

the existing policy for Memorials Naming of Council Facilities and Donations 

of Park Furniture and Trees. The New policy is to focus on memorial trees and 

public tree planting. 

 
COUNCILLOR MACGREGOR WAS UNAVAILABLE DURING CONSIDERATION OF THIS ITEM AND AS A RESULT 

TOOK NO PART IN VOTING. 

 
CARRIED  

FOR: UNANIMOUS 

 

 

1.4 Items Resolved by Exception 

5:13pm 

A MOTION was MOVED by Councillor WALSH and SECONDED by Councillor NEAL 

 

CCC11/25 

That Committee determines the following items on the Agenda will be adopted without 

debate: 

a) Item 1.9 - Central Coast Town Crier Support for National Championships - For 

Endorsement 

 
COUNCILLOR MACGREGOR RETURNED TO THE MEETING AT 5:15PM DURING CONSIDERATION OF THIS ITEM 

 
CARRIED  

FOR: UNANIMOUS 

 

A PROCEDURAL MOTION WAS MOVED by Councillor NEAL and SECONDED by Councillor 

MCNAMARA: 

 

That Item 1.5 - Toukley Community Facilities Masterplan - For Public Exhibition and 

Item 1.8 Woy Woy Foreshore Masterplan - For Public Exhibition be given precedence in 

the order of business. 

 
CARRIED  

FOR: UNANIMOUS 
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1.5 Toukley Community Facilities Masterplan - For Public Exhibition 

5:18pm 

 

The Unit Manager of Open Space and Recreation spoke to the ‘Toukley Community Facilities 

Master’ presentation. 

  

A MOTION was MOVED by Councillor MCNAMARA and SECONDED by Councillor NEAL: 

 

CCC12/25 

That the Committee: 

 

1 Supports the draft Toukley Community Facilities Masterplan as set out in 

Attachment 1 to this report.  

 

2 Notes that following the exhibition period, a report will be presented to Council 

on the outcome of the exhibition seeking Council’s adoption of the Toukley 

Community Facilities Masterplan. Recommends that Council endorses the draft 

Toukley Community Facilities Masterplan as set out in Attachment 1 to this 

report, be placed on public exhibition for a period of 42 days. 

 
CARRIED  

FOR: UNANIMOUS 

 

 

1.6 Australia Day Award Changes - For Adoption 

6:09pm 

Recommendation 

 

That the Committee recommends to Council: 

 

1 That Council adopts the proposed name changes for the 2026 Award Ceremony 

being ‘Central Coast Community Awards’.  

 

2 That Council adopts the proposed changes to the judging process and panel for the 

2026 Award Ceremony. 

 

3 That Council adopts the proposed changes to the format to include the Mayor and 

Councillors in the 2026 Award Ceremony. 

 

A MOTION was MOVED by Councillor NEAL and SECONDED by Councillor MCNAMARA: 

 

CCC13/25 

That the Committee defers the‘Australia Day Award Changes - For Adoption‘ item to 

the next Community and Culture Committee meeting on 9 September 2025. 
 

The Motion was put to the vote and declared CARRIED 

FOR: Unanimous 
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1.7 Draft Grants and Sponsorship Policies - For Public Exhibition 

6.20pm 

Recommendation 

 

That the Committee: 

 

1 Supports the draft Community Grants Policy and associated Guidelines, as set out in 

Attachments 1, 3, 4, and 5 to this report, for placement on public exhibition for a 

period of 28 days. 

  

2 Notes that following the exhibition period, a report will be presented to Council on the 

outcome of the exhibition seeking Council’s adoption of the Community Grants Policy 

and associated Guidelines and Sponsorship Program. 

 

3 Recommends to Council that Council endorses the draft Community Grants Policy 

and associated Guidelines, as set out in Attachments 1, 3, 4, 5 to this report, be placed 

on public exhibition for a period of 28 days. 

 

4 Recommends to Council that Council supports and adopts the re-establishment of a 

Sponsorship Program commencing in 2026-27 financial year. 

 

5 Recommends to Council that Council supports and adopts the reduction of the 

Community Grants program budget by 15% and reallocate this money to the 

Sponsorship Program from the 2026-27 financial year. 

 

6 Recommends to Council that Council supports the draft Sponsorship Program Policy 

as set out in Attachment 2 to this report and endorses that it be placed on public 

exhibition for a period of 28 days. 

 

A MOTION was MOVED by Councillor NEAL and SECONDED by Councillor WALSH: 

 

CCC14/25 

That the Committee: 

 

1 Defers the ‘Draft Grants and Sponsorship Policies - For Public Exhibition’ item 

to the next Community and Culture Committee meeting on 9 September 2025. 

 

2 Requests a copy of the Draft Grants and Sponsorship policies document with 

track changes and a copy of the historical financial report.  

 
 
The Motion was put to the vote and declared CARRIED 

FOR: Unanimous 
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1.8 Woy Woy Foreshore Masterplan - For Public Exhibition 

5:40pm 

 

Unit Manager of Open Space and Recreation and Open Space and Recreation Planner spoke 

to the presentation ‘Woy Woy Foreshore Concept Design’ 

 

A MOTION was MOVED by Councillor NEAL and SECONDED by Councillor WALSH: 

 

CCC15/25 

That the Committee: 

 

1 Recommends that Council endorses the draft Woy Woy Foreshore Concept 

Design Report in Attachment 1 for the purpose of public exhibition for a 42 day 

period. 

 

2 Notes that a further report will be provided to Council on the outcomes of 

community consultation following the period of public exhibition. 

 

3 Memorial Park is excluded from the masterplan and it is made abundantly clear 

that no alterations is made to the Memorial Park as part of this masterplan.  

 

4 Notes that no works can be undertaken on Memorial Park without an approved 

Heritage Conservation Management plan. 

 
CARRIED  

FOR: UNANIMOUS 

 

 

1.9 Central Coast Town Crier Support for National Championships - For 

Endorsement 

RESOLVED by EXCEPTION on the MOTION by Councillor WALSH and SECONDED by 

Councillor NEAL 

 

CCC16/25 

That the Committee recommends to Council: 

 

1 That Council supports Mr. Stephen Clarke as officially representing Central 

Coast Council at annual National Town Criers’ Championships. 

  

2 That Council allocates the sum of $750.00 each calendar year towards 

expenses for Mr. Clarke to represent Central Coast Council at the Annual 

National Town Criers’ Championship, subject to his on-going role as the Town 

Crier. The total amount being $2,250.00.  

3 That Council reviews this annual allocation after three (3) years in 2028. 
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The next meeting is to be held at 5:00pm on Tuesday 9 September 2025 at the Wyong 

Administration Building.   

 

The Meeting concluded at 6:38pm. 
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Reference: F2025/00482 - D17042107 

 

 

 

Recommendation 

 

That the Committee determines the items on the Agenda that will be adopted without 

debate. 

 

 

Summary 

 

In accordance with Council’s Code of Meeting Practice, items that are dealt with by 

exception are items where the recommendations contained in the reports in the agenda 

are adopted without discussion. 

 
 

 

 

 

 

Item No: 1.4  

Title: Items Resolved by Exception  

Department: Corporate Services  

9 September 2025 Community & Culture Committee       
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Reference: F2025/00482 - D17049655 

Author: Belinda McRobie, Section Manager Community Development   

Manager: Beth Burgess, Unit Manager Community and Culture   

Executive: Melanie Smith, Director Community and Recreation Services   

 

 

Recommendation 

 

That the Committee: 

 

1 Supports the draft Community Grants Policy and associated Guidelines, as set 

out in Attachments 1, 3, 4, and 5 to this report, for placement on public 

exhibition for a period of 28 days. 

  

2 Notes that following the exhibition period, a report will be presented to 

Council on the outcome of the exhibition seeking Council’s adoption of the 

Community Grants Policy and associated Guidelines and Sponsorship Program. 

 

3 Recommends that Council: 

I. Endorses the draft Community Grants Policy and associated Guidelines, as 

set out in Attachments 1, 3, 4, 5 to this report, be placed on public 

exhibition for a period of 28 days. 

 

II. Supports and adopts the re-establishment of a Sponsorship Program 

commencing in 2026-27 financial year. 

 

III. Supports and adopts the reduction of the Community Grants program 

budget by 15% and reallocate this money to the Sponsorship Program 

from the 2026-27 financial year. 

 

IV. Supports the draft Sponsorship Program Policy as set out in Attachment 2 

to this report and endorses that it be placed on public exhibition for a 

period of 28 days. 

 

 

 

 

 

 

Item No: 1.5  

Title: Draft Grants and Sponsorship Policies - For Public 

Exhibition - Deferred 

 

Department: Community and Recreation Services  

9 September 2025 Community & Culture Committee       
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Background 

  

At the Community and Culture Committee of 8 July 2025, a request for the history of 

underspends in the total Grants Program was requested. Below is a table indicating the 

underspend for the past four (4) years: 

 

Table 1 

 

Financial Year Total Grants Budget Actual Spend Variance 

(underspend) 

2021/2022 $900,000 $648,857 $251,143 

2022/2023 $900,000 $727,919 $172,081 

2023/2024 $900,000 $783,410 $116,590 

2024/2025 $900,000 $656,530 $243,470 

 

 

 

 

 

 

Report purpose         

 

To present the Community and Culture Committee with the draft Community Grants Policy 

and amended associated Grant Guidelines and Sponsorship Program Policy for review, 

feedback, endorsement and recommendation for public exhibition. The report also seeks 

endorsement to modify the funding allocation for the existing community grants program 

and increase the funding allocation for the existing Sponsorship program. This is in 

consideration of the growing need for an increased sponsorship fund for recurring Central 

Coast events.  

 

 

Executive Summary  

      

This report outlines how the Community Grants and Sponsorship programs are proposed 

to be modified by: 

• Reducing the Community Grants Program by 15% and allocating these funds to the 

Sponsorship Program. 

 

The Policies for Council’s Sponsorship Program, Community Grants and their associated 

guidelines are due for review. The review involved an evaluation to identify areas for 

improvement that would better enable the program to meet community needs based on 

staff experience, feedback and engagement with grant applicants and stakeholder 

feedback. Draft policies have been developed to reflect the proposed changes to improve 

the Grants and Sponsorship Programs.  
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Community Grants Program 

 

Central Coast Council’s Community Grants Program was established in August 2017 with six 

(6) program areas including: 

• Community Support. 

• Community Events and Place Activation. 

• Community Infrastructure. 

• Community Development. 

• Social and Creative Enterprise. 

• Heritage. 

 

As a result of Council’s financial difficulties in 2020 and subsequent service level review, the 

community grants program was reduced to the three (3) current programs. These are: 

• Community Development Grant Program. 

• Community Events and Place Activation Grant Program. 

• Community Support Grant Program. 

 

These three programs were prioritised due to the significant benefits/outcomes these 

provide to the broader community. Analysis undertaken indicated a return on investment of 

8:1 for Council’s Community Grants program. For every dollar allocated through the 

Community Grants program eight (8) dollars was effectively delivered in positive community 

outcomes.  

 

The primary focus of the grant programs is to build community capacity with funding 

allocated to activities that enhance the sustainability of community-based organisations and 

enable projects that provide demonstrated community benefit aligned with Council’s 

Community Strategic Plan. They were designed to provide seed funding. The intention is to 

provide support for projects that will continue to become sustainable without reliance on 

Council’s Community Grant funds. 

 

The Community Grants Program funded 137 projects across the Central Coast in the 2023-24 

financial year. These applications have involved initiatives by people of all ages and consisted 

of new initiatives as well as projects with a long history and tradition.  

 

There are a number of applicants within the Community Events and Place Activation program 

that receive repeat annual funding to deliver significant events on the Central Coast.  

 

Eight organisations that are recurrently funded through this Program (current value 

$144,090) are better suited to a multi-year sponsorship program, however due to the 

ongoing suspension of the Sponsorship program, there has been no other funding source 

available. These applicants are recommended to move across to a Sponsorship Program if 

the proposed approach is endorsed.  
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Sponsorship Program 

 

As per Council’s current Policy for Sponsorship Management, the sponsorship program 

encompasses funding awarded to external parties by Central Coast Council and sponsorship 

received from external parties by Central Coast Council.  

 

In 2020, Central Coast Council suspended the formal awarding component of the 

Sponsorship Program due to financial difficulties, and it remains suspended. 

 

Despite the halt in Council’s official program, the Central Coast Academy of Sport is 

temporarily funded by resolution of Council for three years for the 2023-24, 2024-25 and 

2025-26 financial years while Council reviews its ongoing approach to Sponsorship. 

 

This report proposes that a Central Coast Council Sponsorship Program be re-established 

with budget allocated from a financially modified Community Grants Program.  

 

 

Report   

           

Community Grants Program 

 

From the 2026-27 financial year, the Community Grants Program budget is proposed to be 

reduced by 15% and comprise the following programs: 

• Community Development Grant Program – one (1) round to open 1 June 2026 up to 

$20,000 per application. 

• Community Events and Place Activation Program – one round to open 1 June 2026, 

up to $20,000 per application.  

• Community Support Program – small grant program, open all year round and 

assessed monthly, up to $5,000 per application and/or in-kind support. The aim of a 

modified program would be to reduce reliance on Council allocated grant funding 

and encourage sustainable income from other sources i.e.: State and Federal grant 

programs. 

 

In addition, several changes to the community grant program guidelines have been 

identified that will provide tangible improvements to the program (Attachments 3, 4 and 5). 

In summary the proposed improvements for the Community Grants Program are as follows: 

 

Include the following as ineligible in guidelines: 

• Community Support Grant - Infrastructure improvements on Council facilities – 

recommendation that applications for upgrades to Council owned facilities/ property 

are not eligible (currently receive significant applications to upgrade community 

facilities (surf clubs, community centres, community halls etc)). 

• Commercial lease subsidies- recommendation that applications applying for 

commercial lease subsidies are not eligible. 

• Research or studies (e.g.- feasibility economic and heritage) are not eligible. 

• Digital (e.g., website, application and web-based subscriptions) platform maintenance 

not eligible. 
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Include the following limits for applications in guidelines: 

• Limit applications for Community Support Program per organisation to four (4) 

applications per year (currently no limit). 

• Council general rate subsidy - eligible to apply for one retrospective year in one 

application per financial year (currently no limit on retrospective time period). 

• Community Support Grant - Grant funding for usage of Council facilities (hire and 

lease fees) – recommendation for organisations or groups to be limited to 50% 

subsidy for usage hire and lease fees (currently no limit). 

Some minor changes to the guidelines have also been identified as follows: 

• Reword organisation eligibility requirements.  

• Update statement into the guidelines regarding self-sufficiency for organisations.  

• Assessment criteria change from five (5) components (Project Outcomes, Budget, 

Community Support, Sustainability and Capacity) to a proposed three components 

(Project Plan, Evidence of sound budget, Relevance to Council Plans and Strategies). 

• Definition of minor infrastructure amended within the guidelines to a total monetary 

value of $7,500.00. 

 

The Policy for Community Grants has been updated to reflect any recommended program 

changes (Attachment 1). 

 

Sponsorship Program 

 

The key focus of a Sponsorship Program is on the attraction and growth of events and 

activities that contribute to the economic growth and vibrancy of the Central Coast and 

provide a measurable return on investment. This approach aligns with the findings/ 

recommendations of the draft Central Coast Events Strategy, which is in the process of being 

developed and will be presented to the committee later in 2025. 

 

Refinement of a proposed Sponsorship Program model, guidelines, application process, 

assessment criteria, awarding process, reporting and acquittal process can begin once an 

increased Sponsorship budget is approved, and be reported back to the committee and 

Council for endorsement later in 2025. 

 

The current Policy for Sponsorship has been updated (Attachment 2) and will need to be 

reviewed upon completion and adoption of the new Sponsorship program to reflect any 

currently unaccounted for recommended program changes. 

 

 

Stakeholder Engagement      

 

The review involved an evaluation to identify areas for improvement that would better 

enable the program to meet community needs based on staff experience, feedback and 

engagement with grant applicants and stakeholder feedback. 

 

The Governance team were consulted and provided feedback regarding the policy 

development. 
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A desktop review of other Council’s grants and sponsorship policy and guidelines was 

undertaken to determine best practice. 

 

 

Financial Considerations 

 

Financial Year (FY) Implications. 

The proposal has cost financial implications for the current FY and outer years in the LTFP. 

 

Budget and Long-Term Financial Plan (LTFP) Impact. 

The FY adopted budget includes funding for this proposal and the LTFP includes funding for 

the ongoing impact. 

 

The Community Grants Program and Sponsorship Program have been modified to meet the 

funding allocated within the Community and Culture Unit’s Operational budget.  

 

Nil bottom line change to existing overall budget. 

 

 

Link to Community Strategic Plan 

Theme 1: Belonging 

 

Goal A: Our community spirit is our strength 

B-A1: Work within our communities to connect people, build capacity and create local 

solutions and initiatives. 

 

Risk Management        

 

Community perception of reduced support can be mitigated by providing clear 

communication that total community funding remains the same, with increased 

opportunities through the Sponsorship program. 

 

 

Critical Dates or Timeframes   

 

Endorsement by the committee of the Sponsorship Program including Program model, 

guidelines, application process, assessment criteria, awarding process, reporting and 

acquittal process be reported back to the committee for endorsement in November- 

December 2025. 

 

The recommendations to commence in the 2026-27 financial year. 

 

 

Attachments 

Nil  
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Reference: F2025/00482 - D17049668 

Author: Kristen Schembri, Section Manager Events and Placemaking   

Manager: Beth Burgess, Unit Manager Community and Culture   

Executive: Melanie Smith, Director Community and Recreation Services   

 

 

Recommendation 

 

That the Committee recommends that Council: 

 

1 Adopts the proposed changes to the Awards and to the judging process and 

panel for the 2026 Award Ceremony and proceeding years. 

 

2 Adopts the proposed changes to the format and to include the Mayor and 

Councillors in the 2026 Award Ceremony and proceeding years. 

 

 

Report purpose         

 

To seek the Committees endorsement to adopt the proposed changes to the Central Coast 

Council Australia Day Award Ceremonies.  

 

This report was deferred from the Community and Culture Committee meeting of 8 July 

2025 to seek further information to ascertain if there was an existing resolution of Council 

specifically pertaining to the naming of the awards. 

 

Council Officers have completed a search, and no active resolution has been located on 

this matter. 

 

 

Executive Summary       

 

In recent years Council Officers have observed the need for a revitalisation to the Australia 

Day Awards, so they resonate with a broader, more representative cross-section of the 

Central Coast community. The proposed changes include a name change, judging process 

change and format changes to promote inclusivity, year-round relevance and improved 

engagement.  

 
 

Item No: 1.6  

Title: Australia Day Award Changes - For Adoption - 

Deferred 

 

Department: Community and Recreation Services  

9 September 2025 Community & Culture Committee       
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Background  

 

In recent years, there has been difficulty in gaining nominations for the Awards, with 

numbers remaining relatively flat or declining. 

 

A review of council records has confirmed that there is no documented history of the name 

of the awards ever being established through a formal resolution of Council. This indicates 

that the naming of the awards may have originated through administrative practice or 

community usage rather than through an endorsed decision of Council. 

 

The Awards focus on recognising and celebrating individuals, groups, and organisations in 

our community who have made outstanding contributions to the wellbeing, cohesion, and 

vibrancy of the Central Coast. These Awards acknowledge acts of service, leadership, 

innovation, and dedication that often go unnoticed, highlighting the impact of those who 

work tirelessly to support others, foster inclusivity, and create positive change. Whether 

through volunteering, advocacy, creative initiatives, or everyday kindness, the Awards shine a 

light on the people who make our community stronger, more connected, and more resilient. 

 

While Council was under administration the process for judging the awards was undertaken 

by a panel of Senior Executive, the Administrator and Council Officers. Prior to 

administration, judging was undertaken by the Mayor and a panel of Councillors and Council 

Officers.  

 

 

Report            

 

The following changes are being proposed to the current format of the Award Ceremony: 

 

1 Reinvigorate Awards 

 

In recent years we have faced difficulty in gaining nominations for the Australia Day Awards, 

with numbers remaining relatively flat or declining. The trends we have observed include: 

 

• A significant portion of entries are repeat entries, limiting fresh representation. 

• Ambassadors and winners have declined to attend due to other commitments. 

• Low engagement rate.  

• Limited diversity in nominations.  

 

Changing the name of the Australia Day Awards to Central Coast Community Awards may be 

beneficial in attracting more nominations by creating a stronger local identity and sense of 

ownership and local pride within the community. A name that directly references the Central 

Coast is more relatable and recognisable for residents, making the awards feel more inclusive 

and relevant to the region. This localised branding can help generate increased interest and 

awareness, encouraging a broader range of individuals, groups, and organisations to 

nominate themselves or others. It also allows for greater year-round promotion, which may 

increase engagement and participation across the community and a chance to reinvigorate 
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and reimagine the awards, creating a renewed sense of excitement and local pride around 

them.  

 

The date for the award ceremony would remain the same; being the week leading up to the 

Australia Day weekend and will form a suite of programmed activities and events that are 

undertaken by Council to celebrate and recognise our diverse community and this important 

National Day. These activities include a citizenship ceremony held on Australia Day and other 

public and family celebrations at key locations across the Central Coast.  

2 Judging Process and Panel  

 

Nominations for the Awards open mid-year for five (5) weeks and are open to applicants 

from across the entire Central Coast region, with all nominees having the chance to be 

named as the prestigious Central Coast Citizen of the Year. 

 

The individual awards span the following categories: 

 

1. Community Group Award. 

2. Community Life Award.  

3. Senior Citizen Award. 

4. Volunteer Award.  

5. Young Person Award. 

 

It is proposed that the judging process for the Awards be updated to include a panel 

comprising the Mayor, two (2) Councillors, and a Council Officer to assess applications and 

determine the winners for each category, including Central Coast Citizen of the Year.  

 

This change would provide greater transparency, impartiality, and community representation 

in the selection process. Involving elected representatives in the judging panel ensures that 

decisions reflect a broad civic perspective and align with community values, while the 

presence of the Council Officer will ensure that the operational requirements are maintained, 

for example background checking of nominees. This approach enhances the credibility and 

integrity of the awards and strengthens public confidence in the fairness and importance of 

the awards. It also shifts decision-making from being solely Council Officer-led to a more 

collaborative and representative model. 

 

Council Officers will collate the nominations, ensuring they meet the required eligibility 

criteria and present them to the panel for determination. Noting that winners will be kept 

confidential until they are announced during the Awards night. 

 

3 Format Change 

 

It is proposed that the Mayor and Councillors participate in the presentation of the awards 

through the announcement of finalists and winners. It is envisaged that this would 

significantly enhance the experience for nominees and strengthen the overall impact of the 

awards. Having the community contributions acknowledged by elected representatives, 

would elevate the significance of the nomination and reinforce the efforts of nominees. 
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This approach helps build stronger connections between Council and the community, 

fostering trust and a shared sense of pride in local achievements. For nominees, being 

recognised personally by the Mayor or a Councillor can be a deeply meaningful and 

memorable moment, affirming their contributions and encouraging ongoing community 

involvement. This not only enhances the ceremony but also encourages civic pride, 

volunteerism, and a stronger sense of local identity. 

 

Involving civic leaders also increases the profile of the event, attracting greater media 

interest and providing opportunities to promote the positive work being done across the 

Central Coast. This visibility can lead to more community engagement and a broader pool of 

nominations in future years. 

 

 

Stakeholder Engagement      

 

Following Council Officer recommendations based on a review of this year’s Award 

ceremony and anecdotal feedback received from a number of community members over 

several years, it is proposed that both the name and the process of the awards ceremony be 

updated. These changes aim to better reflect community expectations, improve engagement, 

and enhance the overall experience for nominees and attendees. By responding to 

stakeholder feedback, the awards can evolve to remain meaningful, inclusive, and locally 

relevant. 

 

 

Financial Considerations 

 

Financial Year (FY) Implications. 

The proposal does not have financial implications for the current year or outer years in the 

LTFP. 

 

Budget and Long-Term Financial Plan (LTFP) Impact. 

The FY adopted budget includes funding for this proposal. 

 

The Australia Day awards has an adopted 2025-26 annual budget of $24,782 for the event, 

which includes staffing, venue hire, event expenses, promotion, and marketing materials. This 

event is funded from the adopted Community and Culture operational budget each year.  

The proposed changes to the Awards have no bottom line budgetary impacts. 

 

 

Link to Community Strategic Plan 

 

Theme 1: Belonging 

 

Goal E: Environmental resources for the future 

B-A2: Celebrate and continue to create opportunities for inclusion where all people feel 

welcome and participate in community life. 
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Risk Management        

 

There is minimal risk to the proposed changes. There may be some nostalgia from previous 

recipients with the name change of the awards. However, it is felt that the change allows for 

greater inclusivity, diversity and the ability to promote the Awards in a new way. 

 

 

Critical Dates or Timeframes   

 

Nominations for 2026 Awards are currently open and close on 29 August 2025. To ensure 

thorough and smooth planning and implementation of the Awards and subsequent 

ceremony takes place, the judging of submissions would need to be completed by end of 

November 2025.  

 

 

Attachments 

  

Nil  
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Reference: F2004/00064 - D16835494 

Author: Madeleine Evans, Section Manager Communications Engagement  

  and Digital Marketing   

Executive: Nicole Jenkins, Executive Officer Performance and Communications   

 

 

Recommendation 

 

That the Committee notes the Social Media Policy effectiveness review.  

 

Report purpose                 

 

This report aims to assess the effectiveness of Central Coast Council's adopted Social 

Media Policy (the policy) in guiding Council's social media engagement, ensuring 

compliance with legal and ethical standards, and providing timely, accurate community 

education and interaction. 

 

 

Executive Summary             

 

Council’s Social Media Policy establishes a comprehensive framework for the official use of 

social media platforms including Facebook, Instagram, X (formerly Twitter), YouTube and 

LinkedIn. It outlines principles of openness, relevance, accuracy and respect, and provides 

guidelines for conduct, moderation and risk management. The policy also addresses the 

distinction between personal and official use of social media by Councillors and Council 

Officers.  

 

Council’s corporate social media channels have over 100,000 combined followers and 

reach millions of followers and social media users every year. Social media is a valuable 

communication channel in its own right, but also in driving engagement with other Council 

platforms, including Council’s online community engagement platform 

www.yourvoiceourcoast.com and corporate website www.centralcoast.nsw.gov.au. 

 

The policy effectively sets standards and procedures for social media use in the context of 

Council’s high-volume public communications and provides a relevant framework for 

Council to disseminate regular communication to the community through these channels.  

 
 
 
 

Item No: 1.7  

Title: Social Media Policy – Effectiveness Review  

Department: Chief Executive Officer's Unit  

9 September 2025 Community & Culture Committee       

https://cdn.centralcoast.nsw.gov.au/sites/default/files/reports/socialmediapolicy-ccc120.pdf
https://cdn.centralcoast.nsw.gov.au/sites/default/files/reports/socialmediapolicy-ccc120.pdf
http://www.yourvoiceourcoast.com/
http://www.centralcoast.nsw.gov.au/
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Background  

 

In 2022, Central Coast Council adopted the Social Media Policy based on the NSW Office of 

Local Government (OLG) model policy, to revoke the former Wyong Shire Council and 

Gosford City Council policies and guide its social media presence. In 2024, the policy was 

renewed and subject to public exhibition from 3 September to 1 October 2024, allowing 

community input into its development. Three (3) submissions were received during this 

period, of which one (1) submission provided relevant feedback on the policy which was 

considered in the final draft presented to Council.  

 

At its ordinary meeting of 10 December 2024, Council considered the draft Social Media 

Policy for adoption and resolved: 

 

519/24 That Council adopts the draft Social Media Policy. 

 

520/24  That a report of the effectiveness of the Social Media Policy comes 

back to Council after a period of 6 months. 

 

This report responds to resolution 520/24.  

 

Report                       

 

Policy Framework and Principles 

 

The policy articulates clear principles for social media management, and Council implements 

various controls to ensure their effectiveness, which are outlined in Table 1 below.  

 

Table 1: 

Principle Information  Effectiveness Control 

Openness Our social media 

platforms are places 

where anyone can share 

and discuss issues that 

are relevant to our 

Council and the 

community we represent 

and serve. 

• The majority of Council’s posts have 

comments turned ‘on’ to allow community 

discussion, tagging and sharing, which drives 

engagement and reach of information.  

• Comments are turned ‘off’ when resourcing of 

moderation is unavailable, or when there is 

potential for an increased risk of 

inappropriate behavioural standards, to 

ensure this principle is not compromised. 

Relevance We will ensure our social 

media platforms are kept 

up to date with 

informative content 

about our Council and 

community. 

• Social media forms a key pillar of all Council’s 

corporate communications plans and 

campaigns to provide relevant and timely 

updates to the community about key Council 

news, projects and initiatives.  

• Council also ‘shares’ relevant content from 

key state government agencies, departments 

and offices as required, when the information 

is relevant to the Central Coast community.  
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Principle Information  Effectiveness Control 

Accuracy The content we upload 

onto our social media 

platforms and any other 

social media platform will 

be a source of truth for 

our Council and 

community and we will 

prioritise the need to 

correct inaccuracies 

when they occur. 

• Council business units work closely with the 

strategic communications team to prepare 

accurate updates to the community. In any 

instance where Council identifies errors or 

inaccuracies in its communication, these are 

transparently corrected in line with the policy 

as soon as practicable. 

• Council endeavours to correct misinformation 

in the comments of its social media posts, in 

line with the policy and as far as practicable, 

to ensure this principle is not compromised.  

Respect Our social media 

platforms are safe 

spaces. We will uphold 

and promote the 

behavioural standards 

contained in this policy 

and our Council’s Code 

of Conduct when using 

our social media 

platforms and any other 

social media platform. 

• Respect, inclusion and decency are non-

negotiables on Council communication 

channels. Council moderates its social media 

posts and ‘hides’ or deletes comments as per 

Clauses 6.5. and 6.6. of the policy and in line 

with Council’s Code of Conduct. 

• As outlined above, where Council cannot 

resource the moderation of social media 

comments or considers there to be an 

increased risk of inappropriate behavioural 

standards, it will turn ‘off’ comments to 

ensure this principle is not compromised. 

• Council publishes and displays its ‘house 

rules’ on social media which set the rules and 

expectations of interacting on Council 

channels. It is the responsibility of the user to 

adhere to the house rules and be aware that 

action will be taken in line with the policy if 

house rules are not followed.  

 

Administrative Structure 

 

The policy designates a Social Media Coordinator responsible for overseeing Council's social 

media activities – the role of Social Media Coordinator is delegated to the relevant Council 

officers members per the policy. The policy also outlines procedures for establishing and 

managing official accounts and delineates responsibilities among Council officers and 

Councillors.  

 

Conduct and Moderation 

 

Standards of conduct are specified, prohibiting the dissemination of offensive, misleading, or 

confidential information, and are clearly displayed on Council’s social media channels as 

‘house rules’ as required by the policy, and outlined in Table 1 above. The policy mandates 

moderation to remove inappropriate content and outlines procedures for handling breaches, 

and all moderation is undertaken in line with the policy.  

https://www.centralcoast.nsw.gov.au/sites/default/files/2023-05/code_of_conduct_december_2022.pdf


1.7 Social Media Policy – Effectiveness Review (cont’d) 

 

- 28 - 

Much of Council’s resourcing for social comment moderation often goes unseen, and with 

social media engagement and reach data continuing to track upwards, this trend is likely to 

continue.  

 

For example, during the 2024-25 financial year, Council saw an 86.2% increase (monthly 

average) in the number of social media comments from 1,082 comments in financial year 

2023-2024 compared to 2,015 comments per month in financial year 2024-2025. During the 

same period, over 1,500 comments were hidden or deleted due to a breach of house rules in 

alignment with the policy (i.e., derogatory, offensive, fraudulent, misinformation). Given these 

increases, Council is reviewing its resourcing levels to maintain effective moderation and 

responsiveness moving forward.  

 

Increased Engagement with Council Channels 

 

Council’s social media channels have seen considerable increases in engagement and 

audience size over the past 12 months and is one of the leading NSW councils in terms of 

audience size, engagement and reach. Table 2 below demonstrates Council’s ability to drive 

reach and engagement with its online community, with year-on-year statistics (where 

available) showing significant growth and reach across its key corporate social channels 

(Facebook and Instagram).  

 

Social media is a valuable communication channel in its own right, but also in driving 

engagement with other Council platforms, including Council’s online community 

engagement platform www.yourvoiceourcoast.com (YVOC) and corporate website 

www.centralcoast.nsw.gov.au. Effective use of social media as a means of redirecting 

community members to take part in online engagement, or learn more about a topic on 

Council’s website, is a primary function of social media use generally, but specifically within 

the local government context. Council regularly activates social media campaigns (both 

organic and paid) to drive traffic toward its community engagement projects on YVOC, 

Council-run events (website), school holiday programs and activities (website), and more. 

 

Table 2: 

2024-2025 Financial year social media data insights 

Channel Measure Data Change 

Facebook Reach 2.4 million ↑ 19.4% 

Content interactions 

(likes/reactions, 

comments, shares) 

124,000 ↑ 50% 

Watch time 98 days ↑ 209% 

Audience 68,030 ↑ 9% 

Instagram Reach 240,000 ↓ 9% 

Content interactions 

(likes/reactions, 

comments, shares) 

21,700 ↑ 100% 

Audience 16,000 ↑ 12% 

 

 

http://www.yourvoiceourcoast.com/
http://www.centralcoast.nsw.gov.au/


1.7 Social Media Policy – Effectiveness Review (cont’d) 

 

- 29 - 

Channel Measure Data Change 

LinkedIn Impressions 

(comparable to 

reach) 

342,185 — 

Reactions 5,294 — 

Comments 200 — 

Reposts 77 — 

YouTube – Coast 

Connect 

Views 84,084 — 

Watch time 4,200 hours — 

Subscribers +320 — 

YouTube – Live 

Stream 

Views 16,200 — 

Watch time 5,000 hours — 

Subscribers +131 — 

Paid Advertising 

(Facebook & 

Instagram) 

Reach 1.7 million — 

Impressions 13 million — 

Amount spent $61,000 — 

Landing page views 57,580 — 

 

Emergency Communication 

 

Council uses its social media channels as key communication channels during emergencies 

including natural disasters or public health incidents, in line with the framework provided in 

the policy and relevant emergency communication protocols.  

 

Personal vs. Official Use 

 

The policy emphasises the importance of distinguishing between personal opinions and 

official Council positions. It advises Councillors to maintain separate accounts for personal 

and professional use to avoid confusion, and that all Councillors and Council officers must 

follow the Code of Conduct when interacting on social media at all times. 

 

 

Stakeholder Engagement          

 

The Social Media Policy was developed in 2022 by the NSW Office of Local Government in 

consultation with all NSW councils and informed by advice provided by key NSW 

Government agencies including the Independent Commission Against Corruption (ICAC), the 

Information and Privacy Commission of NSW, the NSW Ombudsman, Resilience NSW, and 

the State Archives and Records Authority of NSW. Council undertook public exhibition 

during the review of the policy in 2024 and considered relevant community feedback into 

the final version.  

 

During the current review of the Social Media Policy’s effectiveness, stakeholder engagement 

was help with members of the Communications, Media and Digital Marketing teams. 

 

 

 

https://www.centralcoast.nsw.gov.au/sites/default/files/2023-05/code_of_conduct_december_2022.pdf
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Financial Considerations 

 

Financial Year (FY) Implications. 

The proposal does not have financial implications for the current year or outer years in the 

LTFP. 

 

Budget and Long-Term Financial Plan (LTFP) Impact. 

The FY adopted budget includes the impact for this proposal. 

 

The work outlined in this report is undertaken under the adopted Operational Plan and does 

not have further budgetary impacts, assuming no changes to the current model or 

expectations on its outputs are made. 

 

 

Link to Community Strategic Plan 

 

Theme: Leadership 

 

Goal: LE2: Inclusive and sound decision making to guide the Central Coast into a bright 

future. 

 

Strategy: LE2.1: Engage and communicate openly and honestly with the community and 

provide accessible opportunities for the community to be involved and participate in 

discussions. 

 

 

Risk Management              

 

The policy addresses risks associated with social media use, including:  

• Legal liability: Acknowledging the potential for the Council to be held accountable for 

third-party content on its platforms. 

• Reputational damage: Implementing guidelines to prevent the spread of 

misinformation and inappropriate conduct. 

• Privacy concerns: Ensuring compliance with privacy laws and protecting sensitive 

information. 

 

 

Critical Dates or Timeframes     

 

Nil.  

 

 

Attachments 

  

Nil. 
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Reference: F2004/06259 - D16929522 

Author: Phil Cantillon, Unit Manager Leisure Beach Safety and Community Facilities   

Executive: Melanie Smith, Director Community and Recreation Services   

 

 

Recommendation 

 

That the Committee recommends that Council: 

 

1 Adopts the Central Coast Council Leisure and Aquatic Strategy 2025-2035 as 

set out in Attachment 1 to this report.  

 

2 Notes the outcomes of public exhibition as set out in Attachment 2 to this 

report. 

 

3 Notifies those persons who lodged submissions of Council’s decision. 

 

 

Report purpose                                

 

To provide an update on the outcome of the public exhibition period and to seek 

adoption of the Central Coast Council Leisure and Aquatic Strategy 2025-2035 

(Attachment 1). 

 

 

Executive Summary                        

 

Council resolved at the Ordinary Council Meeting of 27 May 2025 to publicly exhibit the 

draft Leisure and Aquatic Strategy. The draft strategy was placed on public exhibition for a 

period of 28 days from 5 June 2025 to 3 July 2025. A total of 95 submissions were received 

during the public exhibition period.  

 

 

 

 

 

 

 

Item No: 1.8  

Title: Draft Central Coast Council Leisure and Aquatic 

Strategy 2025-2035 - Outcomes of Public 

Exhibition and Adoption 

 

Department: Community and Recreation Services  

9 September 2025 Community & Culture Committee       
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Background  

 

The Draft Central Coast Council Leisure and Aquatic Strategy 2025-2035 was presented to 

the Community and Culture Committee at the meeting held 13 May 2025 for endorsement 

to go out on public exhibition. 

 

Council endorsed the recommendations of the Community and Culture Committee at its 

meeting held 27 May 2025 with the following resolutions: 

 

CCC6/25, That Council: 

i. Confirms the draft Central Coast Council Leisure and Aquatic Strategy 2025-

2035, as set out in Attachment 1 to this report, be placed on public exhibition for 

a period of 28 days. 

ii. Notes that following the exhibition period, a report will be presented to Council 

on the outcome of the exhibition seeking Council’s adoption of the Central Coast 

Council Leisure and Aquatic Strategy 2025-2035. 

 

 

Current Status 

 

The draft Central Coast Council Leisure and Aquatic Strategy 2025-2035 was exhibited from 

Thursday 5 June to Thursday 3 July 2025, a period of twenty-eight (28) days. 

 

During the exhibition period eighty-eight (88) submissions were received online through the 

exhibition platform and seven (7) were emailed direct to Council.  

 

The submissions received have been reviewed and a summary is provided in the 

Consultation Report (Attachment 2).  

 

No changes to the strategy are proposed. 

 

 

Stakeholder Engagement                   

 

Public Exhibition of the draft Central Coast Council Leisure and Aquatic Strategy 2025-2035 

 

The draft Leisure and Aquatic Strategy was developed in consultation with the community to 

ensure alignment with Council’s corporate approach to community engagement and 

communications, and to reflect the community’s values and outcomes about leisure and 

aquatic services and facilities.  

 

For the Leisure and Aquatic Strategy initial community feedback on current service provision, 

quality and improvement opportunities were collected between 8 April 2024 and 13 May 

2024 as part of the biennial Leisure Centres and Pools Satisfaction Survey.  
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To assist with finalising the draft document, Council also sought further feedback from the 

community and stakeholders via public exhibition of the draft Leisure and Aquatic Strategy 

2025-2035 from 5 June to 3 July 2025, a period of twenty-eight (28) days.  

 

Community themes from the public exhibition included: 

• Strong support for the development of a new facility in the northern area. 

• Support for enhancing and upgrading existing aquatic facilities. 

• Community preference for prioritising upgrades at Gosford Olympic Pool. 

• Requests to maintain the existing Wyong Olympic Pool, whilst also progressing 

with plans for a new facility in the northern area. 

• A desire for greater representation of water polo in the strategy and in future 

planning. 

  

Council officers have reviewed and considered all the submissions and responded to each of 

the written submissions, with no required changes to the draft Strategy. Outcomes of the 

Public Exhibition of the draft Leisure and Aquatic Strategy are continued in the Consultation 

Report – Leisure and Aquatic Strategy (Attachment 2). 

 

 

Financial Considerations 

 

Financial Year (FY) Implications. 

The proposal does not have financial implications for the current year but impacts outer 

years in the LTFP. The LTFP includes an allowance for the ongoing impact. 

 

Budget and Long-Term Financial Plan (LTFP) Impact. 

The FY adopted budget includes the impact for this proposal. 

 

• All renewal projects are included and approved in Council’s four-year Capital 

program. 

• New and upgrade projects are included in Council’s Long Term Financial Plan, 

however at this stage it has not been approved by Council. External funding 

opportunities will be sought for these projects. 

• Developer Contributions funding can be utilised for significant regional and local 

facilities that look to cater for population growth and further leisure and aquatic 

demand. 

• There will be significant depreciation impacts with any new and upgraded leisure 

and aquatic facilities.  

 

Other Impacts 

 

• The redevelopment of Gosford Olympic Pool as part of the wider Gosford 

Waterfront plans, which should be coordinated as a program of upgrades rather 

than a standalone project. 
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Link to Community Strategic Plan 

 

Theme: Place  

 

Goal: PL3: Healthy and balanced lifestyles where people have access to essential amenities 

and services. 

 

Strategy: PL3.1: Provide and maintain community facilities, spaces and services to enjoy 

sport, leisure and recreation. 

 

 

Risk Management                           

 

Doing nothing, means that existing facilities will continue to deteriorate, as they are at the 

end of their lifecycle. This will impact on the ability to operate the facilities and potential lost 

revenue.  

 

There is criticism from the community that Gosford Olympic Pool and Wyong Olympic Pool 

are in poor condition and that there is an urgent need to replace these facilities, which is a 

key theme in customer satisfaction surveys. 

 

There will be a shortage of sport court provision as the population grows, which will result in 

all current facilities being at capacity for sport court usage. 

 

There could be community requests to keep Wyong Olympic Pool, however the centre is 65 

years old, has low patronage, and only provides seasonal and unheated provision. New 

provision in Warnervale would provide modern facilities, whilst the existing site could 

provide additional recreation space to meet the needs for other activities within the Baker 

Park Masterplan. 

 

 

Critical Dates or Timeframes         

 

Nil 

 

 

Attachments 

  

1⇩  Central Coast Council Leisure and Aquatic Strategy 2025-2035  D16809218 

2⇩  Leisure and Aquatic Strategy Engagement - Consultation Report  D17015897 

  

 

CCC_09092025_AGN_AT_ExternalAttachments/CCC_09092025_AGN_AT_Attachment_31446_1.PDF
CCC_09092025_AGN_AT_ExternalAttachments/CCC_09092025_AGN_AT_Attachment_31446_2.PDF
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Central Coast Leisure and Aquatic Strategy 2025-2035   l   1

Central Coast Council 
Central Coast 
Leisure and Aquatic 
Strategy
2025-2035
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2   l   Central Coast Council

 

Acknowledgement  
of Country

We acknowledge the Traditional Custodians of the land 
on which we live, work and play. We pay our respects to 

Darkinjung country, and Elders past and present. 
We recognise the continued connection to these  

lands and waterways and extend this acknowledgement  
to the homelands and stories of those who also call  

this place home. 
We recognise our future leaders and the shared 

responsibility to care for and protect our  
place and people.
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4   l   Central Coast Council

Participation in sport and fitness has always been 
a big part of my life and it’s an important part of 
community life on the Central Coast. 

Our leisure and aquatic centres are more than 
places to swim or exercise, they’re much-loved 
community hubs that support healthy lifestyles, 
provide opportunities for social connection and 
create a sense of belonging. 

Council’s Leisure and Aquatic Strategy 2025-2035 
sets out our long-term vision to guide the future 
planning, development and management of our 
facilities across the region. 

It provides a 10-year framework for our 10 leisure 
and aquatic centres, outlining priorities for 
improving infrastructure, expanding programs and 
ensuring our facilities remain safe, inclusive and 
welcoming for everyone. 

This strategy also describes how we will fund 
important upgrades to existing centres and 
equipment and how we will plan for more fitness 
and leisure opportunities as our population grows.

The Strategy marks an important step towards 
strengthening the spaces that bring us together, 
promoting wellbeing and enriching community life 
for the next decade. It supports our shared vision 
for inclusive, active, and connected communities 
that reflect the interests of all ages and abilities. 

I’d like to thank everyone who participated in 
the engagement activities that contributed to 
the development of this strategy. As we plan 
for the future, we’ll continue working closely 
with residents to ensure our leisure and aquatic 
facilities continue to meet community needs and 
expectations. 

Lawrie McKinna 
Mayor

Mayors Message
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With a population of over 351,000, the 
Central Coast offers its residents a diverse 
range of recreational opportunities 
across the natural and built environment.

In addition to various sporting and 
recreational facilities, parks, gardens, open 
spaces and reserves, access to leisure and 
aquatic centres on the Coast plays a vital 
role in supporting the health and wellbeing 
of the community. 

Council recognises the importance of these 
facilities in supporting physical and mental 
health within the community, by offering 
safe and healthy environments for people to 
come together to exercise and build social 
connections.



1.8 Draft Central Coast Council Leisure and Aquatic Strategy 2025-2035 - Outcomes of 

Public Exhibition and Adoption 

Attachment 1 Central Coast Council Leisure and Aquatic Strategy 2025-2035 
 

- 41 - 

  

Central Coast Leisure and Aquatic Strategy 2025-2035   l   7

1.	 Introduction
Our Leisure and Aquatic Strategy 2025-2035 (the Strategy) provides a 10-year priority plan to guide the future 
of leisure and aquatic services and facilities across the Coast. With a focus on infrastructure upgrades, asset 
management and program expansion, the Strategy is designed to support active lifestyles, improve community 
wellbeing and maximise participation opportunities. By improving facilities and services, it aims to create 
inclusive, accessible and engaging spaces where people of all ages and abilities can connect, stay active and 
thrive. 

Developed through in-depth research, operational insights and community consultation, this Strategy considers 
the upgrades and renewal of existing facilities while planning for future needs. It examines population growth, 
evolving demographics and emerging trends in participation and facility use to ensure services remain accessible 
and relevant. Additionally, the Strategy highlights the critical role these centres play in strengthening community 
wellbeing and social connections across the Coast. 

This strategy provides a sound basis for decision making to deliver a network of fit-for-purpose leisure and 
aquatic centres that maximise liveability, health and wellbeing outcomes for the whole community in line with 
Council’s vision and goals.

1.1	  Why have a Leisure and Aquatic Strategy?
At Central Coast Council, our vision is to:
Promote healthy living and ensure sport, leisure, recreation and aquatic facilities and open spaces are well 
maintained and activated to support healthy lifestyles for a growing community (One – Central Coast, 
Community Strategic Plan – L1 Objective).
Central Coast Council currently owns ten leisure and aquatic facilities, in addition to Mingara Aquatic Centre, 
which was partly funded by the former Wyong Shire Council. The facilities provide important recreational 
swimming, lap swimming, aquatic fitness and water safety/learn to swim opportunities for residents on the Coast. 
The facilities also provide gym, fitness and sporting opportunities.
Central Coast Council has made substantial long-term investments in its leisure and aquatic centres, with 
over $19.2 million spent on renewals and upgrades of facilities since the amalgamation in 2016. Focusing 
on upgrading ageing infrastructure, expanding services and improving the overall quality of facilities, these 
improvements have been delivered through a combination of Council funding and external grants. Some 
of these facilities are nearing the end of their useful life and many do not meet the identified needs for 
contemporary facilities to support health and wellbeing outcomes. Significant investment is required in leisure 
and aquatic facilities to ensure facilities address the needs of a diverse and growing population. 
Recognising that leisure and aquatic activities continue to evolve over time, this strategy has been developed to 
ensure that our future provision of facilities and the services offered address current and future unmet leisure 
and aquatic needs.
The development of the Central Coast Leisure and Aquatic Strategy 2025-2035 focuses on supporting the 
physical health and mental wellbeing of residents while also addressing ageing infrastructure and future growth.

Central Coast Leisure and Aquatic Strategy 2025-2035   l   7
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The strategy does not cover:
•	 Commercial pools
•	 Private gyms 
•	 Operational models

1.2	  What does this Strategy cover?
The Central Coast community has leisure and aquatic facilities located across the Coast which provide a 
combination of indoor and outdoor pools and health and fitness services. An overview of these types of facilities 
as well as the facilities Council offers are included below.  

Leisure and Aquatic and Facilities 
A leisure and aquatic facility is a multipurpose venue combining fitness and aquatic amenities to offer a 
comprehensive range of recreational, exercise, and wellness activity catering to diverse community needs.

Aquatic Facilities
A specialised venue featuring swimming pools and water-based amenities that provide opportunities for 
recreation, exercise, swimming instruction and aquatic sports in a safe and accessible environment.

Leisure Facilities
A venue designed to support physical wellbeing and recreation through exercise equipment, sport,  fitness 
classes and training spaces, promoting health, social interaction and an active lifestyle. 
Council currently supports leisure and aquatic services through the provision of two leisure and aquatic facilities, 
four aquatic facilities, and five leisure facilities (three are owned by Council and managed with a community 
lease).

Leisure and Aquatic Facilities: 
•	 Peninsula Leisure Centre

•	 Mingara Aquatic Centre 
(Operated by Mingara, partly funded by the former Wyong Shire Council)

Aquatic Facilities: 
•	 Gosford Olympic 

Pool 
•	 Wyong Olympic 

Pool 
•	 Toukley Aquatic 

Centre 
•	 Grant McBride 

Ocean Baths

Leisure Facilities: 
•	 Lake Haven Recreation Centre
•	 Niagara Park Stadium
•	 Breakers Stadium (Council owned, operated under a community lease)
•	 PCYC Bateau Bay (Council owned, operated under a community lease)
•	 PCYC Umina Beach (Council owned, operated under a community 

lease)	
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1.3	  Strategic context 
Council has a number of service planning and strategic documents that are pivotal to the planning and delivery 
of leisure and aquatic facilities on the Central Coast. Working within the hierarchy of these ensures the Leisure 
and Aquatic Strategy is consistent with these adopted policies and plans.
The graphic below illustrates the Leisure and Aquatic Strategy 2025-2035 placement within the broader Council 
context:

The Leisure and Aquatic Strategy contributes to all five themes of the One – Central Coast, Community Strategic 
Plan 2018-2028: Belonging, Smart, Green, Responsible and Liveable. At the heart of One – Central Coast is the 
vision that we are one Central Coast – a smart, green and liveable region with a shared sense of belonging 
and responsibility. To achieve this, we must remove barriers to inclusion and equal opportunity, encourage 
community participation, and strengthen community health and wellbeing. These ambitions form the core 
mission of the Leisure and Aquatic Strategy 2025-2035. 

State Plans and Strategies

Relevant Regional Plans 
and Priorities

Statement of Strategic 
Regional Priorities

Community Strategic Plan

Resourcing Strategy

Long-Term Financial Plan

Workforce Management Strategy

Asset Management Strategy and Plans

Delivery Program

Operational Plan
Community Engagement 

Strategy
May include Community 

Participation Plan

Annual Report

Ongoing monitoring and review

Ongoing monitoring and review

Other Council Strategies
and Plans

Examples include:
Disability Inclusion Access Plan

Local Strategic Planning Statement
Environmental Strategies

Leisure and Aquatic Strategy 2025-2035
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Reference: F2010/00542 - D16980910 

Author: Brett Sherar, Unit Manager Open Space and Recreation   

Executive: Melanie Smith, Director Community and Recreation Services   

 

 

Recommendation 

 

That the Committee recommends that Council: 

 

1 Endorses the draft Memorials in Public Places Policy, as outlined in Attachment 

1 to this report, to be placed on public exhibition for a period of 42 days.  

 

2 Notes that a further report will be provided on the outcomes of the community 

consultation following the period of public exhibition. 

 

 

Report purpose                 

 

The purpose of the Memorials in Public Places Policy (the Policy) is to seek Council’s 

endorsement to place the draft Memorials in Public Places Policy on public exhibition for a 

minimum of 42 days. 

 

 

Executive Summary             

 

The Memorials in Public Places Policy seeks to provide an option for people wishing to 

place a memorial in memory of a friend or family member who has passed away.  

 

The Policy seeks to accommodate memorial requests with the placement of trees in areas 

that would benefit from this type of memorial. 

 

 

Background 

  

On the 27 May 2025, Council revoked the Policy for Memorials, naming of Council Facilities 

and donations of Park Furniture. This policy was revoked due to the volume of requests 

being received to place memorial bench seats in high profile, open space areas that impact 

the useability of these spaces by the community. 

Item No: 1.9  

Title: Memorials in Public Places Policy - For Public 

Exhibition 

 

Department: Community and Recreation Services  

9 September 2025 Community & Culture Committee       
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The majority of requests for memorial placements are for bench seats in high profile, public 

areas that inhibit pedestrian traffic and that already have adequate seating and require 

ongoing maintenance. 

 

 

Report                       

 

Based on the outcome of a presentation provided to the Community and Culture Committee 

on 13 May 2025, a draft Policy for Memorials in Public Places has been developed for 

consideration of the Committee to recommend to Council that the Policy to be placed on 

public exhibition for 42 days. The draft Policy is attached to this report (Attachment 1).  

 

 

Stakeholder Engagement          

 

The Policy was prepared in consultation with Council officers in Open Space and Recreation, 

the Cemeteries Unit, Engineering Services Unit and Governance. 

 

The Community and Culture Committee was engaged via a presentation on 13 May 2025 

where guidance was provided that informed the development of the attached draft Policy.  

 

  

Financial Considerations 

 

Financial Year (FY) Implications. 

The proposal does not have financial implications for the current year or outer years in the 

LTFP. 

 

Budget and Long-Term Financial Plan (LTFP) Impact. 

The FY adopted budget does not include funding for this proposal and the amount will need 

to be included in a future Quarterly Budget Review. 

 

 

Link to Community Strategic Plan 

 

Our Leadership - The systems, processes and partnerships that ensure genuine community 

participation, financial stewardship and excellent service deliver to our community. 

 

Goal - LE3: Exceptional service delivery to our community through adequate resources 

(people, equipment, and systems). 

Strategy - LE3.1: Serve the community by providing great customer service, value for money 

and quality services. 

 

 

 

 



1.9 Memorials in Public Places Policy - For Public Exhibition (cont’d) 

 

- 123 - 

Risk Management              

 

People who would prefer the previous memorials such as bench seats in public places may 

not support the new Policy direction and seek Council to continue to allow the installation of 

bench seats 

 

 

Critical Dates or Timeframes     

 

Nil. 

 

 

Attachments 

  

1⇩  Draft Memorials in Public Places Policy  D16980905 

  

 

CCC_09092025_AGN_AT_ExternalAttachments/CCC_09092025_AGN_AT_Attachment_31564_1.PDF
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Reference: F2025/00482 - D16982984 

Author: Madeleine Evans, Section Manager Communications Engagement  

 and Digital Marketing   

Executive: Nicole Jenkins, Executive Officer Performance and Communications   

 

 

Recommendation 

 

That the Committee recommends that Council: 

 

1 Notes the outcomes, insights and analysis of the Connecting with Community 

Groups and Organisations Expressions of Interest (EOI). 

 

2 Endorses the nine (9) ‘actions’ as outlined within this report.  

 

 

 Report purpose                 

 

The purpose of this report is to present the findings from the recent expressions of interest 

(EOI) engagement activity which aimed to connect community groups and organisations 

with Council. The analysis and insights in this report provide actions and recommendations 

that can enhance Council’s engagement with community groups and organisations, both 

generally and for special interest purposes, while increasing engagement with groups and 

organisations in each Ward and across the broader local government area (LGA).  

 

 

Executive Summary             

 

Central Coast Council’s Community Engagement Team ran an expression of interest (EOI) 

engagement activity, ‘Connecting with Community Groups and Organisations’, between 11 

June and 9 July 2025. The EOI invited established community groups and organisations to 

join Council’s community engagement database to: 

• strengthen Council’s connection with community stakeholders, 

• improve engagement practices, 

• gain an enhanced understanding of the types of community groups and 

organisations across the Central Coast, and 

• ensure inclusive participation in decision-making processes.  

 

Item No: 1.10  

Title: Community Engagement Report - Outcomes of 

the Connecting with Community Groups and 

Organisations Expressions of Interest (EOI) 

 

Department: Chief Executive Officer's Unit  

9 September 2025 Community & Culture Committee       

https://www.centralcoast.nsw.gov.au/council/eoi/community-group-and-organisation-engagement-expression-interest
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Council received 143 responses/EOIs from a diverse range of community groups across 

the LGA. The analysis provided in the Community Engagement Report - Connecting with 

Community Groups EOI Analysis - August 2025 (Attachment 1) shares insights into the 

types of groups who responded, their areas of interest, the geographic distribution of 

groups and organisations, feedback on past engagement experiences and 

requests/suggestions for engagement methods in the future.  

 

Key themes identified within the analysis include the request for clear and early 

communication, early collaboration with community groups and organisations, 

and stronger relationships between Council and community groups. 

 

 

Background  

 

At the Ordinary Meeting of Council on 29 April 2025, it was resolved:  

 

651/25 

That Council: 

 

9 Calls for Expressions of Interest (EOI) from interested community groups 

that actively participate in Council’s engagement program and that a 

further report be received by Council on the outcomes of that EOI process 

and methods to engage with community representative groups. 

 

This report and the Connecting with Community Groups and Organisations EOI respond to 

this above-mentioned resolution of Council.  

 

 

Report                       

 

Central Coast Council’s ‘Connecting with Community Groups and Organisations’ EOI 

engagement activity yielded valuable data from a broad and diverse range of established 

community groups and organisations across the Central Coast LGA. Council’s Community 

Engagement Team collated and analysed the data presented in (Attachment 1). The 

following information provides a summation of these analyses and insights.  

 

Key themes from respondents 

 

• Broad representation: A broad range of group types responded to the EOI. The most 

EOIs came from sports/recreation clubs (37), health and wellbeing organisations (33), 

and environmental/sustainability groups (21). The least represented groups 

were LGBTQIA+ (1), business support (5), and local history/heritage groups (6). 
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• Areas of interest: Top priorities among respondents were community and wellbeing 

(124), Council facilities and services (78), and planning and development (61). 

• Previous engagement: 83% of groups had prior interaction with Council, mainly 

through Council facility use, grants or consultations. This indicated limited reach 

beyond Council’s existing networks and provides an opportunity to improve breadth 

of engagement in future – an action is provided within this report to address this.  

 

Key engagement and communication requests from respondents 

 

• Clear, consistent communication via email, newsletters and social media. 

• Early involvement in planning and transparent, timely updates throughout project 

lifecycles.  

• Increased opportunities for collaboration and co-design on Council projects. 

• Frustrations with some past engagement, citing lack of transparency and 

responsiveness. 

 

Ward-based analysis 

 

• Highest number of respondents: Gosford West Ward (27) and Wyong Ward (21). 

• Lowest number respondents: The Entrance Ward (7). 

• Common group types across Wards: Sports and recreation, health and wellbeing, 

environmental/sustainability. 

• Top areas of interest across Wards: Community and wellbeing, Council facilities and 

services, parks and recreation. 
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Ward 

 

EOIs Top 3 group types Top 3 areas of interests 

Gosford West 

Ward 27 

other (mainly Progress/Resident 

Associations) (7), health and 

wellbeing club (6), sports or 

recreation club (6) 

community and wellbeing 

(24), Council facilities and 

services (14), parks and 

recreation (13) 

Gosford East 

Ward 20 

environmental or sustainability 

group (6), sports or recreation 

club (6), other (5) 

community and wellbeing (6), 

Council facilities and services 

(5), parks and recreation (5) 

The Entrance 

Ward 7 

other (3), sports or recreation 

club (2), environmental or 

sustainability group (1) 

community and wellbeing (6), 

Council facilities and services 

(5), parks and recreation (5) 

Budgewoi 

Ward 13 

environmental or sustainability 

(4), health and wellbeing (3), 

sports or recreation club (3) 

community and wellbeing 

(11), parks and recreation (8), 

Council facilities and services 

(7) 

Wyong Ward 21 

environmental or sustainability 

(5), health and wellbeing (5), 

sports or recreation club (4) 

community and wellbeing 

(18), council facilities and 

services (11), parks and 

recreation (10) 

All EOIs 143 

sports or recreation club (37), 

health and wellbeing clubs (33), 

environmental or sustainability 

groups (21) 

community and wellbeing 

(124), Council facilities and 

services (78), planning and 

development (61) 

 

The full list of responses – categorised via Ward-based analysis, including example 

comments (verbatim) – are provided in the Community Engagement Report - Connecting 

with Community Groups EOI Analysis - August 2025 (Attachment 1), and a simple format 

version is provided at (Attachment 2). 

 

Gaps identified 

 

• Of the 5 Wards, the EOI recorded a lower number of respondents from within The 

Entrance and Budgewoi Wards. 

• Regarding areas of interest – LGBTQIA+ groups and organisations, and those 

interested in waste and water & sewer services, also recorded lower rates of 

response.  
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Insights, analysis and associated actions 

 

This EOI engagement activity has provided an enhanced, data-informed understanding of 

the broad and diverse range of community groups across the Central Coast. Key insights 

from the analysis of this data have identified that consistent communication, engaging early 

with a focus on collaboration, and building relationships, are key areas of focus for future 

community engagement with Council projects. More information is provided on these focus 

areas below.  

Consistent communication 

 

Respondents requested clearer, more consistent communication that is relevant to their 

identified areas of interest. 45% of groups specifically mentioned email correspondence as a 

preference, with other proposed methods of communication including newsletters, phone 

calls, face-to-face meetings and social media.  

• Action 1: Council will proactively notify community groups of engagement projects 

related to their interests and service areas via email and continue to explore other 

avenues for communication in future community engagement projects.  

• Action 2: Council will run an ‘always-on’ engagement campaign via 

YourVoiceOurCoast.com for community groups and organisations to sign up to be 

part of the engagement database.  

Engaging early and collaborating  

 

Most respondents expressed a desire for Council to engage community groups and 

organisation early and have opportunities to be more closely consulted (i.e., collaborate, co-

design and partnership models of engagement).  

• Action 3: Council will identify opportunities for pre-consultation with respondents. 

This may include early conversations with identified respondents on key projects to 

help shape the engagement activity; increased opportunities for focus groups on 

projects which align with areas of interest (for example, environmental or 

sustainability); or engaging identified groups in various Wards for place-based 

engagement initiatives relevant to their area.  

• Action 4: In response to this focus area, and to address the gaps identified in the 

engagement activity data outlined above, Council will conduct further research on 

community groups and organisations on the Central Coast to identify ‘hard-to-reach’ 

stakeholders or those unaware of the EOI, and proactively contact these stakeholders 

to provide information about connecting with Council through this database, and 

potential benefits from doing so.  
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Building relationships 

 

Most respondents expressed a desire to enhance their relationships with Council and 

Councillors – a focus area which lends itself to both increased communication and early 

engagement/collaboration focus areas above. Some respondents specifically requested 

increased access to Councillors for attendance at their group/organisation’s meetings and 

events, or to liaise with on matters directly.  

• Action 5: To enhance Council’s relationship management with respondents, 

Consultation Manager software will be integrated with Council’s engagement 

platform, ‘YourVoiceOurCoast.com’, for 100% of Council community engagement 

projects post software implementation. The implementation of this software will allow 

Council to better build and track relationships with identified community groups and 

organisations and aim for continuous improvement in this regard. The software will 

develop and implement a single-source database to be used to contact residents in 

ways they have requested and on matters that align with their identified areas of 

interest.  

• Action 6: The information supplied in the ‘Community Engagement Report - 

Connecting with Community Groups EOI Analysis - August 2025’ (Attachment 1), 

notably the Ward-based analyses, may be used as reference material for Councillors 

to consider when seeking to engage directly with community members within their 

Ward, or other Wards across the Central Coast local government area (LGA). A copy 

of the engagement report will be provided to Councillors via The Hub, following the 

establishment of a new ‘community engagement’ channel on The Hub which will be 

undertaken by Civic Support.  

• Action 7: Council will request a list of events, meetings and activities of respondent 

groups and organisations that Councillors may wish to attend. Once respondents 

have provided this information, it will be collated and provided to Councillors via The 

Hub – this list will aim to be provided back to Councillors within 3 months.  

• Action 8: Council will proactively provide the names and official contact details of 

Central Coast Councillors to the respondents who identified that they would like to 

be able to contact Councillors.  

• Action 9: Council’s Engagement Team can provide annual updates to Councillors on 

the status of the community engagement database and any identified trends in data 

provided by respondents. Councillors may request further information about the 

respondents via the App, noting that Council will only provide data to Councillors 

that respondents have consented to being provided.  
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Stakeholder Engagement          

 

Council’s Community Engagement Team ran an expression of interest (EOI) engagement 

activity, ‘Connecting with Community Groups and Organisations’, between 11 June and 9 July 

2025. The EOI invited established community groups and organisations to join Council’s 

community engagement database to strengthen Council’s connection with community 

stakeholders, improve engagement practices, gain an enhanced understanding of the types 

of community groups and organisations across the Central Coast, and ensure inclusive 

participation in decision-making processes. Council received 143 responses/EOIs from a 

diverse range of community groups across the LGA.  

 

Council’s Engagement Team also conducted internal consultation prior to the public 

engagement activity with key internal stakeholders including the Communications Team, 

Community Development Team and senior leaders.  

 

 

Financial Considerations 
 

Financial Year (FY) Implications. 

The proposal does not have financial implications for the current year or outer years in the 

LTFP. 

 

Budget and Long-Term Financial Plan (LTFP) Impact. 

The FY adopted budget includes the impact for this proposal. 

 

 

Link to Community Strategic Plan 

 

Theme: Leadership 

 

Goal: LE2: Inclusive and sound decision making to guide the Central Coast into a bright 

future. 

 

Strategy: LE2.1: Engage and communicate openly and honestly with the community and 

provide accessible opportunities for the community to be involved and participate in 

discussions. 

 

 

Risk Management              

 

This report, inclusive of identified actions and recommendations, acts as risk mitigation to 

real or perceived erosion of trust and transparency between Council and the community on 

matters relating to community engagement. Through enacting these recommendations and 

actions, Council can further progress its goal to build a relationship based on trust, 
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transparency and respect, and use community participation and feedback to inform decision 

making. 

 

Critical Dates or Timeframes     

 

Nil.  

 

 

Attachments 

  

1⇩ 

 

Community Engagement Report - Connecting with Community Groups 

and Organisations - August 2025 

 D17046975 

2⇩ 

 

Community Engagement Report - Connecting with Community Groups 

EOI Analysis - August 2025 - Simple Format Version 

 D17046951 

  

 

CCC_09092025_AGN_AT_ExternalAttachments/CCC_09092025_AGN_AT_Attachment_31567_1.PDF
CCC_09092025_AGN_AT_ExternalAttachments/CCC_09092025_AGN_AT_Attachment_31567_2.PDF
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Reference: F2024/01732 - D16984825 

Author: Brett Sherar, Unit Manager Open Space and Recreation   

Executive: Melanie Smith, Director Community and Recreation Services   

 

 

Recommendation 

 

That the Committee recommends that Council: 

 

1 Endorses the submission of a formal proposal to host a Base Training Camp, at 

the Central Coast Regional Sporting and Recreation Complex in Tuggerah, for 

international teams participating in the Rugby League World Cup 2026.  

 

2 Considers the options for financial contribution and supports the 

recommendation of a $31,246.05 (50%) fee reduction as outlined in Option B of 

this report. 

 

 

Item No: 1.11  

Title: Rugby League World Cup 2026 - Request for 

Proposal Training Venue 

 

Department: Community and Recreation Services  

9 September 2025 Community & Culture Committee       

Report purpose                 

 

This report seeks to obtain Council’s support to attract hosting rights as an official Training 

Venue for the Rugby League World Cup 2026 (RLWC2026) taking place in Australia and 

Papua New Guinea between October and November 2026 – final dates pending 

confirmation by the National Rugby League (NRL). 

 

 

Executive Summary             

 

This report summarises key details from the Request for Proposal (Attachment 1) 

regarding training venues submitted to Central Coast Council (CCC) by the Australian 

Rugby League Commission and National Rugby League Ltd (NRL) and recommends 

Council officers make an application to be a host training venue. 

 

Having successfully hosted training camps for Team Germany (FIFA 2023), Asian 

Champions League teams from Japan, Malaysia, China and Thailand and Covid based 

exclusion camps for the New Zealand Warriors and the Melbourne Rebels, the Central 

Coast Regional Sporting and Recreation Complex (CCRSRC) is recognised for its pitch 

integrity and service excellence when hosting international and elite teams. 
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Background  

 

Council first contacted the NRL in August 2024 and expressed interest for the CCRSRC and 

the Industree Group Stadium (newly named Polytec Stadium) in Gosford to be considered as 

Training Venues for the 2026 Rugby League World Cup. Polytec Stadium has subsequently 

withdrawn their interest due to the exclusive use periods that would impact their contractual 

obligations to the Central Coast Mariners.  

 

In June 2025, Council received the ARLC’s Request for Proposal (RFP) Training Venues. A 

submission was required by 8 July 2025 (Attachment 2). Given the short timeframe, the RFP 

was submitted on the basis that, should the ARLC be seeking funding to offset whole or 

partial Fees and Charges, that additional time would be required to submit a report for 

Council’s consideration. The ARLC expressed their interest to pursue possible support and 

have extended the deadline to 30 September 2025. 

 

A similar submission has been tendered to Rugby World Cup Australia (RWCA) to host 

international training teams for the Men’s Rugby World Cup (Union) event to be held in 

October/November 2027. This submission is still under consideration by the RWCA with an 

outcome expected in late 2025. At the Ordinary Council Meeting held in February 2025, 

Council endorsed the recommendation to offset 50% of the Fees and Charges as value-in-

kind with a maximum exposure of $41,973.78 for an eight week hire term. 

 

The Event 

 

The RLWC 2026 will be contested by a total of 26 teams comprising ten men’s, eight 

women’s and eight wheelchair teams from both the Northern and Southern hemispheres. 

Matches will be staged across Australia and Papua New Guinea in October/November 2026. 

 

Men’s teams that have qualified, as of June 2025, are Australia, England, New Zealand, Fiji, 

Tonga, Papua New Guinea, Samoa and Lebanon, with a further two teams pending 

qualification. Women’s qualifying teams consist of Australia, New Zealand, England, Wales, 

Samoa, Papua New Guinea and France, with one team still pending qualification. Wheelchair 

nations qualified as of June include Australia, England, France, Wales, New Zealand and the 

USA, with a further two teams pending qualification. 

 

The Men’s and Women’s tournament will be played through three rounds of the Group 

Stage, followed by Semi-Finals and the Final over a five-week period. The Wheelchair 

tournament will run concurrently with the Men’s and Women’s across a 14–16-day period. 

 

 

 

 

These training camps contribute meaningfully to our Community Strategic Plan and meets 

our objectives to attract significant sporting events to our region. 
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Report                       

 

Council officers recommend the use of the Central Coast Regional Sporting and Recreation 

Complex (CCRSRC) situated at 20 Lake Road, Tuggerah, as the preferred venue proposed to 

host international teams for training purposes during the RLWC 2026. 

 

The complex meets most of the requirements for a training venue as described by Rugby 

World Cup Australia (RWCA): 

 

• Training Field/s dimensions (premier field # five and rotational field # two proposed) : 

the playing field/s must be of an international size in accordance with the Rugby 

League International Laws of the game, including the following dimensions – 100m 

length goal line to goal line plus 8m in-goal at each end with full length equalling 

116m; 68m width from touch line to touch line and a 3-5m grass perimeter around 

the field to allow for safe run-off. 

 

Fields must be capable of withstanding heavy use during the tournament period and 

actively maintained to endure the proposed length of occupation (five weeks). A 

complete coverage of natural turf is required with a cutting height range of between 

35-50mm. 

 

The CCRSRC can meet these obligations. 

 

• Exclusive use of the venue is required from ten days prior to the commencement of 

the tournament (mid-October: date to be confirmed) and up to conclusion of the 

tournament (mid-November: date to be confirmed). To ensure the best possible 

conditions for the Teams, the allocated fields (#two and #five) will not be used for 

external bookings for up to four weeks prior to the first date of occupation. 

 

The CCRSRC can meet these obligations. 

 

• Branding – there is no specific requirement for training venues to be ‘clean/free of all 

advertising’, however, consideration to tournament partners and the desire to avoid 

conflicting promotion, advertising or marketing is expected. As a result, the ARLC 

reserves the right to cover messaging or branding at training venues should there be 

a perceived conflict of interest. 

 

The CCRSRC can meet these requirements. 

  

• As with previous submissions at this level, the CCRSRC does not have all the ancillary 

infrastructure as outlined in the RFP. This has already been communicated with the 

ARLC and we expressed our willingness to work with the ARLC to procure temporary 

infrastructure, at their cost, to provide for the additional facilities and services 

including (but not limited to) medical rooms and control stations, media hospitality, 

security, Wi-Fi, furniture and equipment, etc. 
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Stakeholder Engagement          

 

Council was required to maintain confidentiality about the condition of the Request for 

Proposal for the Rugby League World Cup until the end of July and as such minimal 

stakeholder engagement was undertaken. 

 

Internal: 

Unit Manager: Open Space and Recreation, 

Unit Manager: Customer Marketing and Economic Development, and 

Section Manager: Marketing and Visitor Economy. 

 

External: 

Polytec Stadium, Kath Casey (Venue Manager). 

 

 

Financial Considerations 

 

Financial Year (FY) Implications. 

The proposal does not have financial implications for the current year but impacts outer 

years in the LTFP. The LTFP does not allow for the ongoing impact and will need to be 

updated in the next review. 

 

Budget and Long-Term Financial Plan (LTFP) Impact. 

The FY adopted budget includes funding for this proposal. 

 

The determination of support to any of the options outlined below, would apply to the  

2026-27 Financial Year. 

 

It is anticipated that a successful bidder will be appointed for the duration of the tournament 

– five weeks – and the venue is likely to host more than one Team across the course of the 

tournament (but never at the same time) and for varying lengths of stay. 

 

Fees and Charges have been calculated on the current adopted Fees and Charges for 

2025/26 plus a projected increase of 5% for the 2026/27 financial year. 

 

Projected Fees and Charges to ARLC for the hire of the Central Coast Regional Sporting and 

Recreation Complex (CCRSRC) in Tuggerah 

2026 Exclusive Hire 

Period 
Weeks 

Total to be charged to 

ARLC for the duration 

of Hire (incl GST) 

Equates to weekly 

hire charge of: 

Mid Oct to Mid Nov 

(dates to be 

confirmed) 

5 $          62,492.10  $          12,498.42  
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Inclusions: 

• Field Hire: premier field # five and secondary field # two, 

• Floodlighting: to both/either fields estimated twice per week, 

• Line Marking: to both fields undertaken once a week, 

• Installation of posts and supply of post pads (unbranded) to both fields, 

• Field preparation and maintenance costs (amortisation applied per period), 

• Central Park (for installation of temporary infrastructure), 

• Hard surface courts (for coach drop off/pick up and officials parking), 

• Built amenities environment including changerooms, 

• External amenities – 28 additional toilets, 

• Events office – excluding personal fitout, 

• Kiosk – excluding personal fitout, 

• Storage (4m x 6m), 

• P1 and P2 parking areas (for media, suppliers, other), 

• Existing support equipment (limited – tables, chairs, whiteboards, scoreboard, etc), 

• Council’s administration fee, 

• Amenities cleaning and consumables, 

• Council Officer overtime – up to 20 hours per week and 

• Waste removal services. 

 

Exclusions: 

• Temporary Infrastructure 

• Ancilliary Services  

 

Options for Financial Consideration from Council 

Option A  ARLC is invoiced 100% for the Fees and Charges as outlined in the table. 

 

Option B  ARLC is invoiced at 50% for the Fees and Charges as outlined in the table. 

   Council agrees to offset 50% of the Fees and Charges as value-in-kind with 

  a maximum exposure of $ 31,246.05 for a five week hire term.  

Recommended. 

 

Option C  ARLC is invoiced at 20% for the Fees and Charges as outlined in the table. 

   Council agrees to offset 80% of the Fees and Charges as value-in-kind with 

   a maximum exposure of $ 49,993.68 for a five week hire term. 

 

Option D  ARLC is not invoiced for any Fees and Charges as outlined in the table. 

Council agrees to offset 100% of the Fees and Charges as value-in-kind 

with a maximum exposure of $ 62,492.10 for a five-week term. 

 

To increase our likelihood of attracting RLWC2026 participating teams to our region, our 

recommendation is for Council to endorse at least a 50% reduction in Fees and Charges 

(Option B).  
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Event Impact Summary 

Central Coast Council area - Modelling the effect of $257,600 from a Sports and Recreation 

Event with State significance 

 Output ($) Value-added ($) Local Jobs 

(annual jobs) 

Direct impact 206,080 91,928 1.2 

Industrial impact 110,029 47,310 0.3 

Consumption impact 105,389 52,341 0.5 

Total impact on Central Coast 

Council area economy 

421,498 191,578 2 

Source: National Institute of Economic and Industry Research (NIEIR) ©2025.Compiled and 

presented in economy.id by.id (informed decisions).  

 

 

Link to Community Strategic Plan 

 

Theme: Our Place 

 

Goal: PL3: Healthy and balanced lifestyles where people have access to essential amenities 

and services. 

 

Strategy: PL3.1: Provide and maintain community facilities, spaces and services to enjoy 

sport, leisure and recreation. 

 

 

Risk Management              

 

Legal 

 

Preferred candidates will be issued with a User Agreement for review and comment by 

Council’s Legal team. 

 

The General Terms and Conditions related to this submission, and as outlined in the RFP (cl 

5.1), are not onerous on Council. 

 

Council officers deem the submission of this Proposal to carry a low risk to Council 

 

 

Critical Dates or Timeframes     

 

The proposed hosting of teams is expected to attract a minimum participation of 40 
pax (team participants and management) per day during the 5 week term. This 

excludes media and supporters’ attendance. With an anticipated average spend of $ 
184.00 (Destination NSW economic data as at December 2024) per person, per day, a 

possible visitor spend of $ 257,600 can be attributed to this event. 
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The deadline for the submission of this Proposal is Tuesday, 30 September 2025. 

 

The Proposal will remain valid for a period of no less than 180 days from the submission 

date. 

 

The evaluation period and the announcement of preferred candidates has yet to be 

determined by the ARLC. 

 

Options 

 

1. Council proceeds with the submission of a proposal to the Australian Rugby League 

Commission (and NRL), without financial support, for the hire of the Central Coast 

Regional Sporting and Recreation Complex. All fees and charges to be borne by the 

Australian Rugby League Commission. 

 

2. Council proceeds with submission of a proposal to the Australian Rugby League 

Commission (and NRL), with financial support as proposed herein, for the hire of the 

Central Coast Regional Sporting and Recreation Complex. A percentage of fees and 

charges to be determined as a reduction of total charges to attract appointment. 

Recommended. 

 

 

 

Attachments 

  

1⇩ 

 

Rugby League World Cup 2026 Training Venue Request for Proposal  D16984998 

2⇩ 

 

2026 Rugby League World Cup - Response by CCC to Australian Rugby 

League Commission - Training Venues 

 D16985002 

  

 

CCC_09092025_AGN_AT_ExternalAttachments/CCC_09092025_AGN_AT_Attachment_31570_1.PDF
CCC_09092025_AGN_AT_ExternalAttachments/CCC_09092025_AGN_AT_Attachment_31570_2.PDF
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Reference: F2008/02015 - D17004979 

Author: Brett Sherar, Unit Manager Open Space and Recreation   

Executive: Melanie Smith, Director Community and Recreation Services   

 

 

Recommendation 

 

That the Committee recommends that Council authorises the Chief Executive Officer to 

execute the Memorandum of Understanding in Attachment 1 between Central Coast 

Council and Central Coast Football. 

 

 

Report purpose                 

 

To formalise the ongoing contribution by Central Coast Football (CCF) to football facility 

upgrades on Central Coast Council sports fields executing an Memorandum of 

Understanding (MOU). 

 

In line with the appropriate Delegation of Authority, the Chief Executive Officer is the 

appropriate signatory to execute the Memorandum of Understanding (MOU) (Attachment 

1) between Central Coast Council and Central Coast Football (CCF). 

 

 

Executive Summary             

 

The MOU applies to capital works and facility upgrades that align with the shared 

objectives of improving amenities, building, sports field drainage, lighting and playing 

surface capacity. It explicitly excludes repairs and maintenance.  

 

The MOU will remain in force for a period of five (5) years from the date of execution, 

unless terminated earlier by mutual agreement in writing.  

 

 

 

 

 

 

 

Item No: 1.12  

Title: Memorandum of Understanding - Ongoing 

Contribution to Football Facilities Upgrades - for 

CEO Signature 

 

Department: Community and Recreation Services  

9 September 2025 Community & Culture Committee       
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Background 

  

Council and CCF have a strong working relationship. CCF acknowledges that Council has 

limited funding for the provision and improvement of sporting facilities for the community. 

They have identified that with funding from them, improvements to the facilities they use 

could provide better experiences for their players and improve access. CCF has requested 

this MOU to ensure their funding can be utilised to improve Council grounds. 

 

Report                       

 

The MOU has been developed to allow for contribution by CCF to be directed toward 

Council managed grounds where football is the primary user and will be utilised to: 

 

• Improve drainage to increase ground capacity and reduce weather-related closures. 

• Enhance lighting and playing surface quality. 

• Support new infrastructure projects that directly increase playing or training capacity. 

 

Council will work in partnership with CCF to identify and prioritise projects and provide 

regular updates to CCF on the progress and impact of funded upgrades. These upgrades will 

align with Council’s strategic priorities. 

 

CCFF expect to contribute a minimum of $1M over the five-year period (2025-30) towards 

infrastructure upgrades at football facilities across the region. This amount is calculated on a 

levy per player and is subject to registration numbers. 

 

 

Stakeholder Engagement          

 

Engagement to prepare this MOU was with CCF and Open Space and Recreation officers. 

 

 

Financial Considerations 

 

Financial Year (FY) Implications. 

The proposal does not have financial implications for the current year or outer years in the 

LTFP. 

 

Budget and Long-Term Financial Plan (LTFP) Impact. 

The FY adopted budget includes the impact for this proposal. 

 

The CCF funds are on top of Council budget allocation and will be expended directly on 

projects identified by them. 
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Link to Community Strategic Plan 

 

Theme: Our Place 

 

Goal: PL3: Healthy and balanced lifestyles where people have access to essential amenities 

and services. 

 

Strategy: PL3.1: Provide and maintain community facilities, spaces and services to enjoy 

sport, leisure and recreation. 

 

 

Risk Management              

 

The main risk is that an expectation of ownership could create issues with future allocation if 

the usage requirement of specific fields by CCF is not maintained. This is managed by the 

Sports Ground Allocation Policy and is included in the MOU. 

 

 

Critical Dates or Timeframes     

 

Nil. 

 

 

Attachments 

  

1⇩ 

 

Memorandum of Understanding - Central Coast Council and Central 

Coast Football - Ongoing Contribution to Football Facilities Upgrades 

 D17004962 
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Reference: F2025/00482 - D17019147 

Author: Belinda McRobie, Section Manager Community Development   

Manager: Beth Burgess, Unit Manager Community and Culture   

Executive: Melanie Smith, Director Community and Recreation Services   

 

 

Recommendation 

 

That the Committee recommends that Council 

 

1 Notes the updated report on the Central Coast Affordable and Alternative 

Housing Strategy actions. 

 

2 Endorses the removal of 11 Margaret Street, Wyong from the list of identified 

sites for Affordable and Alternate Housing, noting that it is required for 

operational use. 

 

 

 Report purpose                 

 

This report provides an update on the implementation of the Central Coast Affordable and 

Alternative Housing Strategy (CCA&AHS). 

 

 

Executive Summary             

 

The CCA&AHS, adopted by Council in April 2019, continues to guide the development of 

affordable and alternative housing across the Central Coast. An update on the 

implementation of the Strategy since the last report to the Community and Culture 

Committee in May 2025 is provided below. Additionally, an update on all actions is 

provided in the table attached to this report (Attachment 1). 

 

 

Background  

 

In April 2019, Council adopted the Central Coast Affordable and Alternative Housing Strategy 

(CCA&AHS). The Strategy is a comprehensive plan which addresses initiatives across the 

housing continuum, from homelessness through to home ownership, providing pathways for 

a range of households, from very low through to moderate incomes.  

Item No: 1.13  

Title: Central Coast Affordable and Alternative Housing 

Strategy - update 

 

Department: Community and Recreation Services  

9 September 2025 Community & Culture Committee       
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The CCA&AHS was developed following extensive research and community consultation and 

is structured around three (3) strategic themes: 

 

• Affordable Housing Partnerships, 

• Planning Mechanisms and Strategies to Increase the Supply of Affordable and Lower 

Cost Housing, and 

• Prevention and Intervention to Reduce Homelessness. 

  

The three strategic themes provide a range of effective policy solutions to address the 

growing and complex need for affordable and alternative housing within the Central Coast 

Region.  

 

Affordable housing is housing appropriate for the needs of a range of households on low to 

moderate incomes and is priced so that these households are also able to meet other basic 

living costs such as food, clothing, transport, education and medical care.  

 

There are 27 actions within the Strategy to respond to this critical issue, with the 

‘partnerships’ arm of the Strategy focusing on the need for the direct creation of Affordable 

Housing. 

 

 

Report                       

 

Adopted in 2019, the Affordable and Alternative Housing Strategy is a ten-year strategy, 

which has a number of stages over this period. The initial focus was on actions that were 

most likely to have a practical impact on the supply of affordable housing, including 

partnership projects on surplus or underutilised Council or other public land, and 

development and service partnerships to address the growing rate of homelessness. It is 

acknowledged that when the Strategy was originally developed and endorsed, the housing 

and community landscape was markedly different, shaped by factors such as the immediate 

and ongoing impacts of COVID-19, shifting population trends, and changing economic 

conditions. A review of the Strategy is scheduled in the near future to ensure it continues to 

reflect the current housing challenges and opportunities, aligns with Council’s broader 

strategic objectives, and responds to the changing needs of our community. 

 

Since the last Community and Culture Committee meeting in May 2025, the following 

actions have been undertaken as part of the implementation of the Central Coast Affordable 

and Alternative Housing Strategy (CCAH&AHS): 

 

Partnerships (Strategies 4-8) 

 

Affordable Housing site investigations have been completed for the ten land sites endorsed 

by Council in August 2023. Based on the outcomes of these investigations, the following 

outcomes are permissible for the below sites: 

 

Title Transfer is recommended for: 
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• 49 Hammond Road, Toukley. 

• 18 Margaret Street, Wyong. 

• 9, 11, 13, and 15 Yaralla Road, Toukley. 

• 20W Yaralla Road and 40 Beachcomber Parade, Toukley. 

 

Meanwhile Use is recommended for: 

• 10 Manning Road, The Entrance. 

• 20A Manning Road, The Entrance. 

 

Site investigations to ascertain development potential are continuing: 

• 3 Margaret Street, Wyong. 

• 14 Manning Road, The Entrance. 

• 18 Manning Road, The Entrance. 

 

The site at 11 Margaret Street, Wyong is required for operational use and has been removed 

from the Affordable Housing proposed sites. The site is proposed to be used for parking for 

additional Council vehicles including Water and Sewer vehicles used to attend worksites. 

 

An Expression of Interest (EOI) process was undertaken between 8 April and 6 May 2025 to 

establish a Recognised Supplier Contractor List for community housing services. A total of 12 

submissions were received. Following evaluation, seven (7) providers have been 

recommended for inclusion on the panel. 

 

These providers represent a mix of Tier 1, Tier 2, and Tier 3 community housing 

organisations. The tier classification system is based on the scale of operations and the level 

of regulatory oversight required: 

 

• Tier 1 providers are large-scale organisations managing extensive housing portfolios. 

They are subject to the highest level of regulatory engagement due to the complexity 

and risk associated with their operations. 

• Tier 2 providers operate at a medium scale, with moderate regulatory requirements. 

• Tier 3 providers are smaller organisations with limited housing stock and are subject 

to the lowest level of regulatory oversight. 

 

This classification ensures that providers are matched to projects according to their capacity 

and risk profile, supporting effective service delivery and governance. 

 

A Master Service Agreement (MSA); which is a foundational contract between a service 

provider and Council and outlines the overarching terms and conditions for future service 

engagements, is currently being finalised. The Procurement team is undertaking a legal 

review to ensure the agreement aligns with Council’s contractual and governance 

requirements. 
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Intervention & Prevention (Strategies 18 – 27) 

 

Council is actively investigating options to expand the Transitional and Emergency Housing 

Model. This includes exploring opportunities within Council-owned Holiday Parks to support 

the Council resolution to accommodate individuals experiencing homelessness. Options 

under consideration include the acquisition of existing dwellings or the implementation of a 

bookings-based model. Engagement with the homelessness sector is ongoing to identify 

appropriate programming pathways to support a transitional, housing first model. 

 

Council partnered with five (5) key stakeholders; Uniting, NSW Health, Bungree Aboriginal 

Association, Vinnies Central Coast, and the Central Coast Tenants Advice and Advocacy 

Service to deliver the Homelessness Connect Day. The event convened over 50 specialist 

homelessness and community organisations, alongside 10 Health services that provided 

targeted support to individuals experiencing or at risk of homelessness. These services 

included; ACON, offering support for LGBTQ+ individuals; the PACER team, a collaborative 

crisis response unit comprising police, paramedics, and mental health clinicians; Breast 

Screening and Hearing Services, addressing preventative health needs; Safe Haven and 

Mental Health Services, providing mental health support and safe spaces; the Harm 

Minimisation Team, offering substance use education and support; Nutrition and 

Immunisation Services, promoting health and disease prevention; and a General Patients 

Nurse conducting comprehensive health checks. Approximately 500 individuals attended the 

event, and Council distributed 300 hampers to those experiencing homelessness or facing 

housing insecurity. 

 

As part of Homelessness Week 2025, Council officers delivered a creative installation and 

educational activity titled Home Truths at Gosford Hospital on Friday 8 August 2025. The 

activity engaged over 250 participants and aimed to raise awareness and understanding of 

homelessness within the community. 

 

A detailed table outlining the current status of all actions under the CCAH&AHS is provided 

in (Attachment 1) for reference. This progress update supports transparency and enables 

ongoing monitoring of implementation milestones. 

 

 

Stakeholder Engagement          

 

Delivery of actions under the CCAH&AHS has involved extensive internal collaboration 

across key Council departments. Expert advice was sought to ensure a coordinated and 

informed approach. The Local Planning and Policy team provided guidance on strategic land 

use and planning controls, while Commercial Property advised on the use and feasibility of 

Council-owned assets. Legal Services supported the development of contractual frameworks, 

including the Master Service Agreement, ensuring compliance and risk management. 

Procurement and Sourcing contributed expertise on supplier engagement and tendering 

processes. Local Infrastructure and Planning, Finance, Economic Development also all 

provided support. This cross-departmental engagement has been critical to progressing the 

strategy in a way that is both practical and sustainable. 
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Consultation has occurred with external stakeholders such as Landcom, Homes NSW, local 

community housing providers and the homelessness sector in the delivery of the actions to 

date.  

 

 

Financial Considerations 

 

Financial Year (FY) Implications. 

This proposal has cost and revenue financial implications for the current FY and outer years 

in the LTFP 

 

Budget and Long-Term Financial Plan (LTFP) Impact. 

This proposal has cost and revenue financial implications for the current FY and outer years 

in the LTFP 

 

There is an annual budget of $249,328 in the 2025-26 operational budget to implement 

strategies from the CCAH&AHS this year. 

 

 

Link to Community Strategic Plan 

Theme: Our Place - The levers that help our people to live, move and enjoy their life on the 

Central Coast. 

 

Goal - PL1: Balanced and sustainable urban planning, land development and housing supply. 

Strategy - PL1.2: Facilitate and advocate for a range of housing options to meet the diverse 

and changing needs of the community. 

 

Risk Management              

 

Nil. – There are no risks in the Committee receiving this update on the implementation of the 

Central Coast Affordable and Alternative Housing Strategy. 

 

Critical Dates or Timeframes     

 

Nil. 

 

 

Attachments 

  

1⇩ 

 

Central Coast Affordable and Alternative Housing Strategy - progress 

table 

 D17019206 
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